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Welfare Strategy
The Academy’s specific Education and Welfare Strategy includes the following policies, information
and emergency numbers.
All information is displayed in the Academy main office and the Academy Safeguarding Officer
contact details are displayed at all coaching and games venues.

Welfare Philosophy
Part of the philosophy of Oldham Athletic FC is our commitment to safeguarding and promoting the
welfare of young players.  We expect all staff, volunteers, parents/carers, young players, any partner
agencies or any commissioned service providers to share this commitment.
The Academy believes in a positive and pro-active approach to safeguarding in order to best protect
all children and young people who are registered with the Academy or engage in associated
activities, enabling them to participate and achieve in an enjoyable and safe environment.
Oldham Athletic Football Club aims to:
-

Demonstrate best practices in the area of safeguarding the welfare of all children and
young people.
Promote ethical work with children and young people
Facilitate the provision of a range of child protection and awareness training for all staff
or volunteers in line with guidance from the Football League and Local Safeguarding
Children’s Boards and in line with FA requirements for work with children and young
people.

Key Principles
1
2

3
4

The welfare of children and young people is, and must always be, the paramount
consideration
All children, young people and vulnerable adults have a right to be protected from
abuse regardless of their age, gender, disability, culture, language, racial origin, religious
belief or sexual identity
All suspicions and allegations of abuse will be taken seriously and responded to swiftly
and appropriately.
Working in partnership with children, young people and their parents/carers is an
essential element of our work.

SAFEGUARDING MANAGEMENT STRUCTURE
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3 Education Strategy
FOUNDATION PHASE U9’s-U11’s
Our strategy regarding the monitoring of players education through providing each players
school a point of contact should they want to involve us in any academic issue. The club will
also during appraisals discuss with parents the child’s academic progress and ask permission
for the access of the child’s school report if required.

YOUTH DEVELOPMENT PHASE
With regard to players from the Youth Development Phase, we follow the same procedure
as the Foundation Phase players, with a discussion with the player and parents about his
future options academically as well as targets to achieve once they reach the U16 age group
to help him develop individually and turn his weaknesses into strengths.

PROFESSIONAL DEVELOPMENT PHASE
The PDP players will be encouraged and supported through the LFE (BTEC Level 3 Subsidiary
Diploma in Sport) which will be on a day release programme. This course will be assessed
and managed by the LFE but monitored closely by the Head of Education & Academy
Manager and all the full-time coaching staff. These players will also receive internally an
education programme in relation to “life skills and psychology” following on from the YDP
programme.
Players will also receive a programme from the PFA for the coaching education of their FA
Level 2 coaching badge which shall also be monitored and supported by the Academy
Full-time Staff.
To support this strategy the Academy will provide a Timetable of the annual educational
programme on a Macro Cycle of 7 Blocks of 6 weeks. This will be then used to analyze
performance of the programme and that all elements are completed and delivered

Head of Education Contact Info:
Pete Wild- 07979 527 046
pete.wild@oldhamathletic.co.uk

   4 Academy Welfare Policy
Policy Aim
The aim of the Child Welfare/Protection Policy is to promote good practice:
This will be done by providing children and young people with the appropriate safety and
protection whilst in the care of Oldham Athletic Academy.
We will allow all staff / volunteers to make informed and confident responses to specific
child protection issues.
 The Academy Must Ensure That

● The welfare of the child is paramount.
● All children, whatever their age, culture, disability, gender identity, language, racial
origin, religious beliefs and/or sexual identity, have the right to protection from
abuse.
● All suspicions and allegations of abuse will be taken seriously and responded to
swiftly and appropriately.
● All staff (paid/unpaid) working in the Academy have a responsibility to report
concerns to the appropriate officer.
● All staff must have a valid, in date DBS certificate before undertaking employment
within the Academy.

The Academy’s Child Welfare / Protection Policy
● Oldham Athletic has a duty of care to safeguard all children involved in its Academy
programme from harm.
● All children have a right to protection, and their needs must be taken into account.
● Oldham Athletic Football Club will ensure the safety and protection of all children
involved in its Academy programme through adherence to the Child Welfare and
Child Protection guidelines adopted by the Club.

● A child is defined as a person under the age of 18 (The Children Act 1989).

Promoting Good Practice
Child abuse, particularly sexual abuse, can arouse strong emotions in those facing such a
situation. It is important to understand these feelings and not allow them to interfere with
your judgement about the appropriate action to take.
Abuse can occur within many situations including the home, school and the sporting
environment. Some individuals will actively seek employment or voluntary work with young
people in order to harm them. A coach, instructor, teacher, official or volunteer will have
regular contact with young people and be an important link in identifying cases where they
need protection. All suspicious cases of poor practice should be reported following the
guidelines in this document.
When a child enters the Club having been subjected to child abuse outside the sporting
environment, football can play a crucial role in improving the child’s self-esteem. In such
instances the Club must work with the appropriate agencies to ensure the child receives the
required support.

Good Practice Guidelines
All personnel should be encouraged to demonstrate exemplary behaviour in order to
protect themselves from false allegations. The following are common sense examples of
how to create a positive culture and climate.
Good practice means...
● Always working in an open environment avoiding private or unobserved situations
and encouraging open communication.
● Treating all players and young people equally with respect and dignity.
● Always putting the welfare of each young person first.
● Maintaining a safe and appropriate distance with players (e.g. it is not appropriate
for staff to have an intimate relationship with a child or share a room with them).
● Building balanced relationships based on mutual trust and empowering children to
share in decision making.
● Making football and sport fun, enjoyable and promoting fair play.
● Ensuring that if any form of manual / physical support is required, it should be
provided openly and according to guidelines provided by the Coach Code of Conduct
and Education Programme.
● Keeping up to date with technical skills, qualifications and insurance.
● If groups have to be supervised in the changing rooms, always ensure that there are
two members of staff present.
● Ensuring that if teams are taken away for the day or night; that they are always
accompanied by a two members of staff.
● Ensuring that at tournaments or residential events, adults should not enter
children’s rooms or invite children into their rooms.
● Being an excellent role model – this includes not smoking or drinking alcohol in the
company of young people.

● Giving enthusiastic and constructive feedback rather than negative criticism.
● Recognising the developmental needs and capacity of young people and avoiding
excessive training or competition and not pushing them against their will.
● Securing parental consent in writing to act in loco parentis, if the need arises to
administer emergency first aid and / or other medical treatment.
● Keeping a written record of any injury that occurs, along with the details of any
treatment given.
● Requesting written parental consent (text or email is fine) if Club officials are
required to transport young people in their cars.
● Avoid taking on the responsibility of tasks for which you are not appropriately
trained.

Practices To Be Avoided
●
●
●
●

Spending excessive amounts of time alone with children away from others.
Taking or dropping off a child to an event.
Being ‘friends’ of children on social media.
Getting ‘too close’ to the parents as this may affect decisions down the line.

Practices Never To Be Sanctioned
You should never:
●
●
●
●
●
●
●
●
●
●

Engage in rough physical or sexually provocative games, including horseplay.
Be alone with a child.
Share a room with a child.
Allow or engage in any form of inappropriate touching.
Allow children to use inappropriate language unchallenged.
Make sexually suggestive comments to a child, even in fun.
Reduce a child to tears as a form of control.
Allow allegations made by a child to go unchallenged, unrecorded or not acted upon.
Do things of a personal nature for children that they can do for themselves.
Invite or allow children to stay with you at your home unsupervised.

NB
 It may sometimes be necessary for staff or volunteers to do things of a personal nature for
children, particularly if they are young. These tasks should only be carried out under the
supervision of a minimum of two or more adults (staff or parents).

5 Accommodation Plan
The Academy accommodation plan is held on file in the Academy office at Sportsdirect.Com
Park
Any family/parent whose son may have to go into accommodation (digs) can request a copy
of this plan by contacting Natalie Seaton on natalie.seaton@oldhamathletic.co.uk

6 Away Trips/Tours
The Academy away trips/tours plan is held on file in the Academy office at Sportsdirect.Com
Park
Any family/parent whose son may have to go on Academy away trips/tours can request a
copy of this plan by contacting Natalie Seaton on natalie.seaton@oldhamathletic.co.uk

7 Travel To Games

TRAVEL TO GAMES
All information regarding kick-off times and meeting times for all players is issued at Thursday night
Academy coaching sessions.
It is the responsibility of all parents or guardians to ensure that players arrive for all games and
training times promptly.
 It is the responsibility of players travelling direct to venues to inform their group coach of their
intentions.
NO PLAYER MUST LEAVE A VENUE WITHOUT FIRST INFORMING HIS GROUP COACH.

If for any reason, you cannot provide your own transport or arrange between parents for transport,
please let you’re Group Coach,
Age Group Co-ordinators or the Academy Manager know and we can make arrangements to get the
player to the game via the club minibus, where appropriate.
Staff Transportation
When a member of staff is transporting a young player, they must understand that the safety and
welfare of the child is their responsibility
Until they are safely passed over to a parent or carer.
Staff members must be fit to drive and free from any drugs, alcohol or medicine which may impair
their judgement and the ability to drive.
Their behaviour must be appropriate at all times. Any incidents that occur on the journey must be
reported to the DSO  and Academy Manager straight away or as soon as it is safe to do so.
When transporting young players, staff must adhere to all legal requirements such as not using mobile
phones. They must also consider recommendations such as taking regular breaks whilst driving and
being aware of the dangers associated with tiredness when driving.
Drivers must be accompanied by another member of staff when transporting young people as this
may significantly reduce the risk of distraction, accident, injury or allegation of misconduct or abuse.
The decision of whether it is safe to transport young players in bad weather conditions (snow and ice)
is down to the discretion of the staff member. Staff should not transport young players if they do not
feel it is safe to do so in the road or weather conditions. If a decision is made not to transport players
to their destination, the relevant head of department should be informed as soon as it is safe to do so.
Staff must be aware of the Club regulations detailed in this policy concerning the use of privately
owned vehicles to transport players.

TRAVEL TO TRAINING Academy Players U9 to U16
No transport is provided/used for training sessions in regards to the Academy Players in the YDP and
the FDP.
Transport to and from training is the parents responsibility. With regards to matches the club has
access to the Minibus for away travel. Each lead coach will determine from parents whether a player
is to travel independently or by mini-bus and these details will be checked prior to match day.
Information on travel arrangements (times/pick up points) are communicated earlier during the week.
There is also a missing player policy which parents have access to which deals with the situation
when a player is lost in transit on any journey.
Mini Bus Use For Youth Team Players

Training:
Transport is by use of the clubs minibus, and youth team players will assemble by the Kit Room
outside the club to board the vehicle. The designated driver along with the coach will be responsible
for counting the players on to the bus as per training sheet or match team sheet. On the return to
Boundary Park the players should again be counted and checked on team sheet/training log and
checked to make sure all players are wearing seatbelts.

Home & Away Games:Players should report to SportsDirect.Com Park at the designated time. The designated driver along
with the coach will be responsible for counting the players on to the bus. On the return to
SportsDirect.Com Park the players should again be counted and checked. At all times the designated
driver has to make sure that all players are wearing seatbelts.
After the game- all players going home with parents must inform the designated driver/coach that
they will not be returning to the club on the minibus and this should be noted. After unloading the
minibus all players can then travel home with parents from SportsDirect.Com Park.

UNDER NO CIRCUMSTANCES SHOULD ANY PLAYERS BE LEFT TO BE PICKED UP ALONE AT
ANY VENUES. COACHES OR STAFF MUST WAIT WITH THE PLAYER UNTIL THEIR PICK UP
ARRIVES.
AWAY GAMES FOR U9’s to U16’s:
All players will be informed by coaches at training of travelling arrangements in regards of
away matches. Players will be informed of the designated time of departure at Boundary Park.

Players should report to SportsDirect.Com Park at the designated time. The designated driver along
with the coach will be responsible for counting the players on to the bus. On the return to
SportsDirect.Com Park the players should again be counted and checked. At all times the designated
driver has to make sure that all players are wearing seatbelts.
After the game- all players going home with parents must inform the designated driver/coach that
they will not be returning to the club on the minibus and this should be noted
Struggling to get to training or games.:

 Any players struggling to get to get to matches or training must tell their parents to inform the phase
coach.
External Transport Providers
There are occasions when the Club will use a Coach Company, for example, for a tour. The Club has
good relationships with local transport providers who understand the Clubs commitment to
safeguarding, and who are used on the occasions when a Coach is required.
These companies have adequate public liability insurance, a copy of which is obtained prior to hire.
The drivers are qualified and experienced with the correct driving licence for the vehicle being driven.
Drivers also have a CRB Disclosure.
Players are always accompanied by staff members when being transported by external transport
providers.

8 Player Exit/Release Strategy.
FOUNDATION PHASE
This decision to release a player will be made by the Age Group Coach and the Lead Phase
Coach.
Our policy regarding the release of players from the Foundation Phase is to hold a discussion
with the players and his parents about why he is being released and what options are open
to the player. In attendance in this meeting will be the age specific coach and the lead
phase coach.
The player will be given an appraisal and goals as well as targets to achieve to help him
develop individually and turn his weaknesses into strengths. OAFC will then recommend to
the player clubs that we know are charter standard and have good working practices in line
with player development. We will also circulate his name by phone or text to local
professional clubs.
YOUTH DEVELOPMENT PHASE
This decision to release a player will be made by the Age Group Coach and the Lead Phase
Coach. In attendance in this meeting will be the age specific coach and the lead phase
coach.

With regard to players from the Youth Development Phase, we follow the same procedure
as the Foundation Phase players, with a discussion with the player and parents about the
reasons for his release in addition to his future options.
The player will be given an appraisal and goals as well as targets to achieve to help him
develop individually and turn his weaknesses into strengths. OAFC will then recommend to
the player clubs that we know are charter standard and have good working practices in line
with player development. We will also circulate his name by phone or text to local
professional clubs.
U16 Players
This decision to release a player will be made by the Academy Manager, Head Of Coaching
and the Lead Phase Coach. The meeting between the player and his parents will be
attended by the age specific coach and the lead phase coach or the Academy Manager if
present.
We have a clear policy of encouraging all U16 players to take part in the Exit Trials run by
the FL. The Academy Administrator liaises between the player and the Football League
regarding registering the players interest in the Exit Trial. In addition, we also send players
details via email to all Football League and Conference League Clubs, as well as local
colleges who run Football Academies/ Football for Life Courses. The player will be given an
appraisal and goals as well as targets to achieve to help him develop individually and turn
his weaknesses into strengths.

PROFESSIONAL DEVELOPMENT PHASE
This decision to release or sign a player professionally will be made by the First Team
Manager and the Academy Manager who will be in attendance when the player is given this
decision.
Our Club policy is to retain Apprentices until the end of the second year of their
Apprenticeship (U18), unless they are dismissed for disciplinary issues.
The Regional Officer is an ongoing point of contact should the boys want to discuss their
options.
We attend the annual Progression events run by the LFE which both the U17 and U18
players attend. This gives the Apprentices the opportunity to enhance their second career
options should they not be offered a professional contract at the Club. The Careers Events

showcase employers from a number of different areas, including the uniformed services,
universities, construction and sporting sector.
The Apprentices who are released at U18 are all positively encouraged to attend the
Assessment Trials arranged by the LFE.
The LFE in conjunction with the Club register appropriate boys for the Assessment Trials,
giving the Apprentices the chance to obtain a pro contract with another professional club,
either within the Football League or further down the pyramid.
We also contact the FL with the player’s information to be circulated to all FL clubs. The PFA
also offer bespoke courses free of charge, in many different subjects. In addition, from the
start of every season, the LFE will be monitoring the progression of released U18 players
over a three year period.

9 Child & Vulnerable Adults Protection Policy.
INTRODUCTION

Approximately 8000 young people, vulnerable adults and children participate, annually, in
activities or programmes provided by the community trust.
We recognise that we have a duty of care towards children or young people under 18 years
of age or vulnerable adults and children enjoy participating in our activities and
programmes.
Vulnerable Adults (adults at risk) are aged 18 years and over, who are in receipt of or may
be in need of community care services by reason of mental or other disability, age or illness
and who is or may be unable to take care of themselves or are unable to protect themselves
from significant harm or exploitation.
We acknowledge this duty of care places moral obligations upon as well as probable
obligations under the law. We recognise that every adult who has an involvement in the
Club has a responsibility to:
● Do all they can to respect the rights, wishes and feelings of children and young people
participate in our activities and programmes.
● Do all that is possible to advance and supervise the wellbeing of children and young
people who participate in our activities and programmes.
● Develop promote and review ways of protecting this group of children and young people
from discrimination, abuse, exploitation, or treatment which degrades them.
These obligations will be met by:
● The production and annual review of our Safeguarding Policy and Procedures for the
club/community trust which will be informed by Oldham Area Child Protection
Committee's Child Protection Procedures, and Government Guidance
● All employees and volunteers of the Club/Trust will hold the appropriate qualifications
for their role and all individuals will be DBS checked.
● An environment within the club which provides respect for others regardless of their
age; colour; disability; ethnicity; marital status; nationality; national origin; parental
status; race; religion or belief; gender; sexual orientation or socio economic status.
This policy refers to young people, children and vulnerable adults.

3

PRINCIPLES

3.1 All action taken under Oldham Athletic Child Protection Procedures will be informed by
the multi-agency child protection procedures developed by Oldham Area Child Protection
Committee which in turn are informed by government guidance.
3.2 All action will be informed by a principle that the welfare of a child, a vulnerable adult or
a young person is of the paramount importance.
3.3 All young people, vulnerable adults and children have a right to be protected from abuse
regardless of their age; colour; disability; ethnicity; marital status; nationality; national
origin; parental status; race; religion or belief; gender; sexual orientation or social economic
status.
3.4 All suspicions and allegations of abuse, especially those made against managers, coaches
and volunteers within the club will be taken seriously.
3.5 At Oldham Athletic Community Trust we recognise and accept the specific statutory
responsibility of Oldham Social Services Department to ensure the welfare of children. All of
our managers, coaches and volunteers are committed to cooperating with Oldham Social
Services Department to protect children and young people who are involved with our
programmes and activities.
3.6 We also recognise that having child protection procedures not only helps us to
safeguard the welfare of children but also safeguards our staff and volunteers.

4

RECOGNITION OF ABUSE

4.1 The staff and volunteers of Oldham Athletic Community Trust are not experts in
recognising child abuse. It is therefore expected that if any manager, coach or volunteer has
concerns about a child they will discuss their concerns with the Child Protection Officer who
is the person designated within the community trust/club to deal with child protection
matters.
4.2 It is then The Designated Safeguarding Officer's responsibility to seek appropriate advice
from the relevant area team of Oldham Social Services Department.

4.3 If the DSO is not available the person having the concerns should contact our SSM or
Social Services Department directly and seek advice.

5

WHAT IS CHILD ABUSE?

5.1 This term is used to "describe ways in which children are harmed usually by adults and
often by those they know and trust". The term child abuse refers to the physical and mental
harm which children can experience by another person adult or child that causes significant
harm to a child.
Experience has shown that children can experience such harm in their homes, schools,
churches, mosques, sports settings and other leisure activities.
FORMS OF ABUSE
'Working Together under the Children Act "separates abuse into four broad categories:
● Physical Abuse
● Neglect
● Emotional Abuse
● Sexual Abuse
At Oldham Athletic F.C and the CommunityTrust BULLYING and RACISM are also being
considered as forms of child abuse. We recognise that children often experience significant
harm when they are the victims of bullying and/or racism.
Please see our Anti Bullying and Equal Opportunities policies for further guidance.
6

PHYSICAL ABUSE

6.1 The term PHYSICAL ABUSE usually relates to adults harming children in the following
ways:
● Physically hurting children by hitting, shaking, biting, squeezing, burning or scalding
them
● Giving children alcohol or inappropriate drugs.
● Attempting to suffocate or drown children.
6.2 In a football setting physical abuse could be considered to have occurred if the nature
and intensity of the training fails to recognise and take in to account a child's immature and
growing body.
● Training which leaves a child prone to injury because they are too tired could be
considered as abusive.
● Drugs, which are administered to children/young people to enhance their performance
in a football setting, would be considered as being abusive.

7

NEGLECT

NEGLECT can be seen to occur if adults:
● Fail to provide for a young people, vulnerable adults and child’s basic needs such as
food, warm clothing, and shelter.
● Regularly leave young people, vulnerable adults and children alone without age
appropriate supervision
● Fail to provide children with appropriate love, affection and approval
Neglect in a football setting could occur if a coach does not ensure that children are safe
and appropriately supervised or by exposing them to unacceptably low temperatures and
harsh weather conditions
3.5

EMOTIONAL ABUSE

Young people, vulnerable adults and children could experience EMOTIONAL ABUSE if they
experience:
● A persistent lack of love, affection and approval
Constant over protection, which prevents them from developing age appropriate
relationships both with their peers and other adults
● Constantly being shouted at, threatened or teased so that they become withdrawn and
develop a poor sense of their own self worth
In a football setting children and young people having their efforts or progress go
unrecognised and them being constantly criticised
● Being subjected to unrealistic pressure from coaches or parents
● Being bullied by coaches or parents to consistently perform to high standards
3.6

SEXUAL ABUSE

SEXUAL ABUSE occurs when stronger more powerful and usually more mature males and
females use children to meet their sexual needs.
Such abuse could involve:
● Full sexual intercourse, masturbation, oral sex, anal intercourse, fondling or voyeurism
● Showing children/young people pornographic books, videos or computer generated
graphics
● Taking inappropriate photographs of children
In a football setting activities which involve close physical contact could provide potential
situations where sexual abuse could occur without being noticed.
● Coaches and managers could misuse their power and influences over children and young
people to develop opportunities to sexually abuse them

3.7

BULLYING

Bullying is not always easily defined but most situations involving bullying include:
● Deliberate hostility and aggression by the bully towards a victim
● A victim who is perceived as being weaker and less powerful than the bully or bullies
● An outcome which is always painful and distressing for the victim
Bullying can take the following forms:
● Physical bullying involving - pushing, kicking, hitting, pinching, spitting and threats of
violence
● Verbal bullying involving - name-calling, sarcasm, spreading of rumours and/or
persistent teasing
● Emotional bullying involving - excluding, tormenting, ridiculing, humiliating
● Racist bullying involving - racial taunts, graffiti, gestures, denigration due to race or
ethnic origins
Bullying which is of a non-verbal nature is more likely to be present in football than is
bullying which is of a physical nature.
We will do all we can to prevent bullying within our programmes and activities and our
intentions are reflected by our staff and volunteers.
We will do all we can to ensure that bullying does not become a problem in our club. Please
see Anti Bullying Policy located in Staff Handbook for more guidance.

3.8

RACISM

Racism does occur within football at all levels and at Oldham Athletic Community Trust, we
to promote an environment where participants can take part in activities and programmes
without fear of abuse or discrimination based on the grounds or ethnicity, cultural
background or faith.
We will adopt a zero tolerance approach.
Racism is difficult to define but is usually seen to involve the following features:
● A belief that one's own race is superior to that of another person and this provides the
right to dominate the other
● A belief that one's own race is superior and therefore has the right to privileges and
power over those of a different race
● Prejudice is a central tenant of racism, which leads to opinions and feelings regarding
those of another race to one's own, which are formed beforehand without knowledge or
reasoned argument

● The expression of hostile and negative and unreasonable feelings, opinions and attitudes
against a religious, cultural, racial or national group which is clearly identifiable
Racism is usually rooted in an individual's beliefs, attitudes and values. At Oldham Athletic
Community Trust we accept that those associated with our club will have differing levels of
experience and understanding of racism. However, it is the Trust's intention to do all we can
to ensure that racism is not an accepted feature of our organisation.
3.9
Bullying and racism can be closely interlinked. Children who experience bullying and
racism are more likely to experience low self esteem and isolation which in turn can make
them more vulnerable to those adults who wish to exploit them for their own purposes.
3.10 At Oldham Athletic we recognise the importance of developing a club climate which
seeks to eliminate bullying and racism. We hold annual workshops to educate the staff etc
and at all briefing’s on match day’s all stewards are informed of zero tolerance.
3.11 For more guidance please see our Equal Opportunities Policy located in our Staff
Handbook.
4.0

POSSIBLE WARNING SIGNS OF ABUSE

4.1
Possible warning signs of abuse include:
● Children having bruises, cuts, abrasions or burns on parts of their body where such
injuries are usually unexpected
● The explanation for the injury does not match the nature of the injury
● A child or young person makes a statement that they have been abused, or describe
behaviour towards them, which could be considered as abusive
● Other people have expressed concern for the child or young person's wellbeing
● There are changes in the child or young person's behaviour or mood, for which there
appear to be no logical explanations.
● The child or young person displays an inappropriate sexual awareness or plays and talks
in sexually explicit ways
● The child or young person has difficulty making friends and/or is actively discouraged by
those caring for him/her, from having close relationships
● A child or young person becoming wary and distrustful and not wanting to be with an
adult they previously appeared to like
● A child or young person not being able to trust adults especially those with whom they
would normally be expected to have a close relationship
● A child or young person becoming increasingly dirty and poorly clothed
This list does not contain all of the warning signs of abuse and for a more detailed list please
see Oldham Area Child Protection Committee's Child Protection Procedures, a copy of which
is available and is with The Designated Safeguarding Officer. We annually do a review with
the staff around Safeguarding matters and refresh them of what to look for and who to
report too.

5.0

EFFECTS OF ABUSE

5.1
Each individual act of abuse is unique and children who are abused can be affected
in different ways Children and young people can experience abuse at any stage in their lives
and the affects they experience can have far reaching detrimental effects, particularly if
they remain unprotected or are not provided with help to overcome their abusive
experiences.
Some children's abusive childhood experiences stay with them into adulthood and
significantly impair their ability to make sustaining worthwhile relationships.
5.2

The most serious effect of abuse is that a child could die.

5.3
Some children who have been abused develop behavioural problems and present
aggressive and angry behaviour which is seen in their home, in school and sometimes in a
sports setting.
Some abused children can become developmentally delayed.
Some can present significantly different behaviour in school which affects their ability to
learn. In the long term this group of children develop low self-esteem and can sometimes
present as being withdrawn and depressed
5.4
Adults who were abused in childhood have reported that they felt they were
responsible for their abuse and are sometimes left feeling worthless. Such adults have also
reported that they suffered from mental health difficulties such as anxiety and depression
Some adults who were abused in childhood and do not receive appropriate help, go on to
develop harmful negative relationships with their own children.
5.5
Children who experience discrimination e.g. because of disability or racism, often
feel even more powerless to either protect themselves or to share their abusive experiences
with others.
5.6
It is essential that all children who participate in the activities of Oldham Athletic
Community Trust are given opportunities to talk about any abusive experiences they could
be experiencing inside or outside of the club.
To ensure that children and young people have an opportunity to talk with someone within
the Trust the Child Protection Officer has agreed to be a peer "listener" for children and
young people engaged with our activities.

5.7
In addition we will ensure that appropriate up to date telephone help line numbers
are displayed in several prominent places throughout the club
6.0

LISTENING TO CHILDREN & YOUNG PEOPLE

6.1
To disclose that they are being abused and by so doing expose a very strong secret,
is never easy for children. When they do decide to tell we have a responsibility to ‘say’ and
‘hear’ what they tell us.
Many children when they are finally heard will state that they thought they had told of their
abuse in the past but no action had been taken to end the abuse.
6.2
Children who experience abuse will only tell people who they trust and with whom
they feel safe.
It is likely in a football setting a child or young person's coach is someone who they trust and
with whom they feel sufficiently safe to tell about their abusive experiences. If a child or
young person does decide to tell, coaches and managers can offer positive help by doing the
following:
● Staying calm and not reacting in a way which will frighten the child/young person
● Letting the child/young person know that "telling" about their abuse must have been
difficult
● Telling the child/young person that they are not to blame for their abuse and that they
did the right thing in telling
● Listening very carefully to what the child/young person is saying and letting them know
what they are telling about is being believed
● Letting the child/young person know that what they are saying is being taken seriously
and when necessary acknowledging the additional difficulties of understanding what a
child says if they have a disability which impairs their speech or English is not their first
language
● Keeping questions to a minimum and only asking questions to gain a clear and precise
understanding of what a child is saying.
● Being honest with the child/young person and avoiding making promises which could
prove impossible to keep
● By reassuring the child/young person that they did the right thing by telling but avoiding
making promises of confidentiality which cannot be kept given the circumstances
● Explaining to the child/young person that other people may also have to be told so that
the abuse will stop
● By keeping a full record of the facts which is kept separate from personal opinions
7.0

HOW TO RESPOND TO SUSPICIONS OR ALLEGATIONS OF CHILD ABUSE

7.1
It is not the responsibility of any of the staff or volunteers of Oldham Athletic F.C and
Community trust to decide if child abuse has, or is taking place or not. This is a job for
trained experts.

7.2
We do, however, have a responsibility to protect children and young people by
ensuring our concerns are discussed with agencies who have a responsibility to make
appropriate inquiries and if necessary take action to protect the child or young person
Within Oldham, Greater Manchester Police and Oldham Social Services Department have a
responsibility to undertake such inquiries and investigations.
7.3
Such inquiries could mean staff from Oldham Social Services Department talking to
the child/young person and his family. Information could be sought from other people e g
schoolteachers, family doctors.  On some occasions (usually sexual abuse or serious physical
abuse) inquiries may be carried out jointly with the police.
7.4
Some children and young people who are associated with Oldham Athletic (2004)
AFC Ltd and Community Trust programmes and activities may have their family home
outside of the Oldham area. In such circumstances Oldham Social Services Department
could be required to liaise with the Social Services Department for the area in which the
child/young person lives.
7.5
We believe in the principle of always working with parents and carers particularly
when there are concerns about their children. In most situations it is important to talk with
parents or carers to try and clarify any initial concerns. Such circumstances would normally
relate to changes in a child/young person's temperament or behaviour, which could for
example be as a result of bereavement or other family crisis
7.6
There are some occasions when a child/young person could be placed at greater risk
when concerns are raised. An example would be when a parent/carer may have been or is
likely to be responsible for the abuse.
Under such circumstances, or even after discussions with parents/carers, if concerns remain
the staff member or volunteer holding the concerns, suspicions of abuse, allegation or
incident should discuss their concerns with The Child Protection Officer as the Trust's
designated person, who in turn should contact Oldham Social Services Department to either
seek advice or to make a referral relating to concerns of child abuse.
7.7
If the Child Protection Officer is not available it is the responsibility of the staff
member or volunteer, holding the concern to contact Oldham Social Services Department or
Greater Manchester Police (see Appendix 1.  Flowchart for telephone numbers).
7.8
If the person holding the concerns is unsure what to do they should contact the
Social Services Office for the area in which the child lives and ask the duty officer for a
consultation.

7.9
During out of office hours the person should contact Oldham Social Services
Department's Emergency Team (see Appendix One for telephone numbers).
The NSPCC also provides a 24 hour Child Protection Helpline 0800 800 500 which can be
contacted for advice
7.10 Social Services Department together with the designated person will decide how and
when parents or carers should best be informed of the concerns relating to their child
8.0

RECORDING OF INFORMATION

8.1
For Oldham Social Services Department or the police to make an informed decision
regarding the course of action which is required they do need to have helpful information
from the person holding the concerns.
8.2
Such information should include:
● The child/young person's name, date of birth and address
● The nature of the incident and the date upon which it occurred
● The staff member or volunteer's observation of the child/young person
● A note of exactly what the child/young person said and a note of the staff member or
volunteer's responses should be kept
● Staff member or volunteer's should make a note of the action they took as a result of
their concerns This could include any discussions they have had with the club's
designated person, parents and/or agency representatives
● The record should be signed and dated and given to the Child Protection Officer as the
Trust's designated person dealing with child abuse
8.3
It is important that staff members or volunteers do not take sole responsibility. They
should consult with the Designated Safeguarding Officer who is the Trust's designated
person, or ask for a consultation from the duty officer at the appropriate Social Services
Department. If they have consulted with Oldham Social Services Department they should
advise The Child Protection Officer as the club's designated person about the nature of the
consultation.
9.0
ALLEGATIONS OF ABUSE AGAINST STAFF MEMBERS OR VOLUNTEERS _
ASSOCIATED WITH OLDHAM ATHLETIC F.C & COMMUNITY TRUST
9.1
Child abuse is not confined to families. Children are abused outside of a family
setting and such abuse has occurred in institutions, schools, churches, mosques and within
sports settings.
It is now generally accepted that abuse which takes place in a public setting such as a
school, nursery or junior football club is rarely a one off event, and unless the abuse is dealt
with by experts it is unlikely to stop.

9.2
It is crucial for all staff member or volunteer's to be aware of this point and that all
allegations made against staff member or volunteers of Oldham
Athletic Community Trust are taken seriously and appropriate action taken.
9.3
If an allegation is made against a staff member or volunteer there are three forms of
investigation which could take place
● A child protection investigation
● A criminal investigation
● An internal misconduct/poor performance investigation This would relate to poor
standards of coaching or football management
Experience has shown that in these circumstances a child protection investigation and/or a
police investigation can have a bearing upon a misconduct hearing.

9.4

PROCESS OF CONCERN

9.4.1 If the allegation is related to poor practice or misconduct the designated person, the
Designated Safeguarding Officer should deal with this as a misconduct or poor practice
investigation.
9.4.2 If the allegation involves the practice of a designated person the matter should be
referred to the CEO or Board Members.
9.4.3 All allegations or suspicions that a child/young person has been abused by a staff
member or volunteer of Oldham Athletic F.C & Community Trust should be referred
immediately to the Designated Safeguarding Officer, who in turn should immediately
consult with the Oldham Social Services Team which is responsible for the area within which
the child/young person lives. (See Appendix 1)
9.4.4 The Designated Safeguarding Officer will do all that they feel necessary to ensure the
immediate safety of a child or other children who could be at risk.
9.4.5 The designated person will decide with Oldham Social Services Department the next
steps to be followed, which could involve a police investigation.
9.4.6 The designated person will decide with staff from Oldham Social Services
Department about how the child/young person's carers should be advised of concerns.
9.4.7 The Designated Safeguarding Officer along with the Chief Executive as a member of
the Board will after consultation with Greater Manchester Police and Oldham Social Services

Department, inform the person about whom the allegation has been made that (s)he is
temporarily suspended from activities at the club until the allegations are fully investigated.
9.4.8 The SSM or DSO should contact Manchester FA about the allegations and the course
of action which has been followed.
9.4.9 All staff member or volunteers involved with the Club/Trust should respect all
aspects of confidentiality to protect both the accused person and the child/young person
involved.
9.4.10 The Board of Trustees will decide who should deal with any media enquiries and
together decide the extent of what the media will be told bearing in mind the principle of
confidentiality as outlined above.
9.4.11 If the designated person The DSO is the person about whom allegations are being
made, the Chief Executive, as a member of the Board of Trustees will be responsible for
contacting and liaising with Oldham Social Services Department.
9.5
There is often insufficient evidence from child abuse investigations to allow the
police to pursue further action. In such cases the Board of Trustees must reach a decision
based on the information available, bearing in mind, that on the balance of probability it is
more likely than not that the allegation is true.
9.6
The Board of Trustees regardless of the outcome of the Social Services Department
or a police investigation will have to decide if the suspended person should be reinstated in
to the club.
9.7
Decisions should be taken following a principle "that the welfare of a child/young
person is always of paramount importance".
9.8
The designated person should also discuss with Oldham Social Services Department
what support could be offered to the child/young person and his/her carers
9.8.1 The executive committee should also consider what support could be offered to the
person about whom the allegation has been made and to others who have worked with this
person.
9.9
Over the past year many adults have come forward and disclosed abuse from their
childhood. Sometimes the person about whom the allegations are made has continued to
work with children and young people.
9.10 If such an allegation of a previous abuse is made against a current staff member or
volunteer with Oldham Athletic (2004) AFC Ltd/Community Trust the above

Procedures should also be followed.
9.11 Experience has shown that sexual offenders rarely modify their behaviour unless
they receive specialist help, and we should bear this in mind when considering past
allegations against current staff members and volunteers within the Trust.
9.12 Appendix 1 outlines the steps to follow if there are concerns about a child or young
person who is involved with an activity or programme of Oldham Athletic F.C and the
Community Trust.

10   OLDHAM ATHLETIC IMAGES POLICY.

Celebrating Football Thorough Photographic Images, Video and other Media Forms.
Oldham Athletic FC is committed to safeguarding children, young people and vulnerable
groups and would like to re-assure parents, carers, players, coaches, sponsor partners and
the media that we encourage the taking of appropriate images in football to celebrate
participation and success where The EFL’s best practice guidelines have been followed.
Key concerns*
Oldham Athletic FC has developed this guidance with consideration to The FA guidance
‘Celebrating Football through photographs and video’.
The League recognises that within a professional club environment the use of photographic
images, video and film footage is often used by The EFL and its associate bodies, FLi, LFE,
The EFL Trust, their Sponsors also by Clubs and their Sponsor Partners in a range of ways
including televised football; video analysis; promotional shots; features or pen pictures of
apprentices; match day programmes; newspaper publicity materials; on the club websites
and in other social media forms. These images help young people and the club celebrate
success. Many players, parents/carers and partner organisations involved with professional
football clubs are keen to see appropriate images of children receiving such coverage.
To support this process Oldham Athletic FC requires that any child under the age of 18 years
involved in any of the events run by Oldham Athletic FC has the written consent of their
parent/legal guardian to participate in activities and additional written consent for any
images taken in any format to be used for promotional and publicity purposes.
The EFL advises all Clubs to ensure that at the start of each season any child (U18) registered
with the club either in an Academy, through The Club’s Community Trust, through the Junior
Supporters Club, as Child Mascot on Match Day or as Ball Boys/Girls or in any associated
soccer or sports programmes must return a consent form completed and signed by their
parent/legal guardian to ensure such images of them may be used for promotional or
publicity purposes.

If parents/legal guardians, may for any reason, not wish images of their child (ren) to be
used in this manner then the form must provide the opportunity for them to decline
consent. Clubs should register and log the information of any parent or carer who withholds
consent and must ensure that images of that child (ren) are not used. The club Child
Protection Officer should be informed and a procedure developed to ensure that the
parent’s/carers wishes are adhered to.
A consent form is available in Appendix 1 and available on The EFL Extranet under
Safeguarding: Images Policy.
This policy guidance has been developed to help avoid the following:
1. The inappropriate use, adaptation, or copying of images for use on child abuse sites
on the internet (often referred to as pornography sites)
2. The opportunity for children being ‘groomed’
3. The possible identification and locating of children who have; been removed from
their family for their own safety; or where there are restrictions on contact with one
parent following a parental separation i.e. concerning domestic violence; where a
child may be a witness in criminal proceedings; due to child protection concerns
Whilst the majority of images taken are appropriate and taken in good faith we must not
forget that collectively we can help to ensure the safety of those children who may be put at
risk if we fail to take the following simple measures:
To Ensure Everyone’s Safety:
Do
● Make sure we communicate our club’s approach/policy to taking images with all
parents, carers and players when they join the club or register for activities, the
annual induction sessions are an ideal opportunity to inform parents/carers as well
as any Academy Parent and Player Guide
● Make sure that we have the parents/carers written consent
● Make sure you have the player consent (are they happy at being involved at the time
of the photograph)
● Ensure you have written consent for the period of any contract; or for specific
one-off activities as required. This will help to ensure that children and young
people U18 who are involved with your club are not going to be compromised by any
child protection issues if their image is taken. You will need to establish if any U18
members are currently subject to family or other court proceedings. Further support
can be obtained from your County FA Welfare Officer or club DSO if the young
person falls under this criteria.
● When seeking to create action images try to focus on the activity rather than the
individual
● When seeking celebration images try to take group images rather than individual
images

● Ensure all those featured are appropriately dressed (a minimum of vest or shirt and
shorts)
● Aim to take pictures which represent the broad range of youngsters participating
safely in football e.g. boys and girls, disabled people, minority ethnic communities
● if you are informed that anyone U18 connected to your club is currently subject to
local authority care proceedings or other court proceedings and you are unsure what
action to take, then seek further guidance, contact The EFL or The FA
● Report any instances of inappropriate images in football to the club DSO, The FA
County Welfare Officer or the Internet Watch Foundation (IWF) contact details can
be found on page three.
● Ask permission from opposition to publish photos or video images
Don’t
● Publish photographs or video images on any personal social media with or without
the full name(s) of the individual(s) unless you have written consent to do so and you
are sure parents understand that any images will be used for promotion and
publicity materials
● Use images that include young players wearing jewellery (as wearing jewellery whilst
playing is against FA rules as well as being a risk to the safety of the player and
others)
● Assume that opposition clubs will be as well informed as you regarding the recording
of images – help them to understand the key concerns and commonsense
considerations and ensure that if any child connected to your club has been opted
out of the consent system that you communicate with the opposing team manager
to ensure no photographs or images are taken of them
● Allow children parents/carers, employees or volunteers to take images using mobile
phones in changing rooms. Note: There may be times when a young team involved
with a professional club is celebrating a major success such as the winning of a
cup-final or a league trophy. Generally this again is a time when the children,
parents and schools will be keen to ensure they have a record of such success and
often all parties will want photographs of such success. If this was to happen, make
sure it is done with decency.
Remember
● Oldham Athletic AFC can decide whether or not photography and or videoing at
football activities will be permitted when carried out on private land at football
grounds. However you need to make this known before allowing individuals access
to the ground, clubs are advised to ensure the club policy on this issue is advertised
on the official club website and if possible is reflected in the ticketing policy and
ground regs. If a person does not comply then you may request that they leave the
private property.
● It’s not an offence to take appropriate photographs in a public place even if asked
not to do so
● It is not your place to decide who can and cannot take of images on public land
● If you have serious concerns about a possible child protection issue relating to the
recording of images then call the police, this action should only be taken where you
believe that someone may be acting unlawfully or putting a child at risk

Dealing with photography and videoing when organising events
You are likely to have parents wishing to take pictures of their children and team-mates
alongside the local media and freelance photographers. Each group will have a different
purpose for recording images but all are in their own way helping to celebrate and promote
football.
Dealing with photography and videoing at Training or Youth Matches
If as a club Oldham Athletic AFC have specific reasons why we do not wish parents/carers to
take photographs or video their children at an event your need to be clear with all parties
what the club policy is on this issue and to communicate it to parents/carers as widely as
possible and well in advance and during the induction.
Club Match Day Programme
Increasingly clubs are offering a range of family activities on a Match Day to encourage ‘Fans
of the Future’. Clubs should also ensure that the EFL Ground Regulations concerning images
taken during a football match is clearly displayed within the club.
Commissioning professional photographers and the local media
When commissioning professional photographers or inviting the press to cover a football
activity ensure they are clear about your expectations in relation to safeguarding children.
Remember the key is to plan ahead and communicate effectively and early on:
● Provide a clear brief about what is considered appropriate in terms of content and
behaviour
● Inform them of your club’s commitment to safeguarding children and young people
and establish who will hold the images recorded and what that organisations intends
to do with them, e.g. place on website for sale, distribute thumb nails to the club to
coordinate sales
● Issue the professional photographer with identification, which must be worn at all
times
● Inform participants and parents or carers prior to the event that a professional
photographer will be in attendance and ensure the club has established that no
under 18s will be compromised due to child protection concerns if their image is
taken. Remember this can be done by using this annual consent form at the start of
the season or for the period of registration.
● Young players from Oldham Athletic AFC must ask permission to be photographed
outside of club sessions, outside of the event or at their home without additional

explicit consent from their parent or guardian. An example of when this may occur is
if a player is invited to be part of an interview for a television programme which the
club has approved

EFL Community Trusts:
Often Trusts will run community events or other open access activities. Trusts should
consider the type of event they are offering and if they are inviting local media to cover the
event then they may consider asking external photographers to register at the event. The
Trust should ensure they have a clearly signposted area for people to register, a simple
registration form and someone to manage the process.
Parents and Spectators
Ensure parents/carers and spectators are aware of the club’s expectations relating to
recording of images. Clubs should communicate the club policy regarding parents and
spectators taking photographs or videoing as part of the induction programme for all new
players at the start of each season.
The Club has developed a policy of the use of images and we promote our policy as widely
as possible, e.g. on the on the Club Website; express information on the ground tickets and
on the website; as part of the Customer Charter Regulations: in the club Safeguarding
Children Policies and through other publications to and meetings with parents/carers.

This consent form should be completed by the parent or carer/guardian who has legal
guardianship of any child, under 18 years old, who will participate in activities organised
by the club. Please return this completed form to Natalie Seaton, Mark Hilditch or your
age group coach.
I understand that I must contact the club DSO if family circumstances change and I wish to
withdraw my consent, or if my child is or becomes the subject of any family or other Court
Orders.
I PROVIDE CONSENT TO ALLOW PHOTOGRAPH(S) / VIDEO RECORDINGS OF MY CHILD

❑

During the period of the player registration with the club

Name of Child -                                                                                DOB-

NAME OF PARENT/ GUARDIAN
ADDRESS
POST CODE
MOBILE PHONE
I agree that Oldham Athletic FC may use any image(s) as outlined above.

SIGNED Parent / guardian ……………....……............... (Relationship) ……......………...
 DATE:

As the legal guardian of the child I agree that the images taken may be used in publicity
materials and celebration publications produced by OLDHAM ATHLETIC FOOTBALL CLUB
The EFL; League Football Interactive (FLi), The EFL Trust; League Football Education and
Community Trust(s) and/or the EFL sponsor’s or future EFL commercial partners/sponsors. I
agree images may be used on websites or social network sites managed by any of those
groups
Images taken may be used for match analysis with young players, in publicity features
including in local press. As ‘pen pictures’ of players or scholars in publications produced or
commissioned by any of the above organisations or in programmes produced by the club.
I understand that in addition, the images of my child MAY appear on live or recorded
televised footage and understand any images will be safely stored and archived digitally or
manually and may be used at any time for promotional or publicity purposes

11  Equality and Diversity Policy
Oldham Athletic Football Club fully supports and complies with the Football Association
Equality and Diversity Policy:

The Football Association Equality and Diversity Policy
The FA is responsible for settings standards and values to apply throughout football at every
level. Football belongs to, and should be enjoyed by, anyone who wants to participate in it.
The aim of this policy is to ensure that everyone is treated fairly and with respect and that
the FA is equally accessible to them all.
The FA’s commitment is to confront and eliminate discrimination whether by reason of
gender, sexual orientation, marital status, race, nationality, ethnic origin, colour or belief,
ability or disability and to encourage equal opportunities.
This policy is fully supported by the Board of the FA and the Director of Football Governance
and Regulation is responsible for the implementation of this policy.

The FA, in all its activities, will not discriminate, or in any way treat anyone less favourably,
on grounds of gender, sexual orientation, martial status, race, nationality, ethnic origin,
colour, religion or belief, ability or disability. The FA will ensure that it treats people fairly
and with respect and that it will provide access and opportunities for all members of the
community to take part in, and enjoy, its activities.
The FA will not tolerate harassment, bullying, abuse or victimisation of an individual, which
for the purposes of this policy and the actions and sanction applicable is regarded as
discrimination. This includes sexual or racially based harassment or other discriminatory
behaviour, whether physical or verbal. The FA WILL work to ensure that such behaviour is
met with appropriate action in whatever context it occurs.
The FA is committed to the development of a programme of ongoing training and
awareness raising events and activities in order to promote the eradication of discrimination
within football.
The FA is committed to a policy of equal treatment of all members and requires all members
to abide and adhere to this policy and the requirements of the following ( but not limited to)
equalities legislation-Equality Act 2006, Race Relations Act 1976, Sex Discrimination Act
1975 and Disability Act 1995 as well as various amendments to these acts.
The FA commits itself to the immediate investigation of any claims, when it is brought to
their attention, of discrimination on the above grounds and where such is found to be the
case, a requirement that the practice stop and sanctions imposed as appropriate.

12 Social Media Code of Conduct Policy
Oldham Athletic (2004) AFC Limited
Social Media Code of Conduct Policy
Introduction to the Policy
All employees of Oldham Athletic (2004) AFC Limited and its associated companies are welcome to
participate in Social Media but it is absolutely essential that every member of staff who participates in
online commentary strictly observes these clear and straightforward guidelines.
These rules and guidelines have been established to ensure that all employees who participate in
Social Media do so in a respectful and relevant way and in a way that protects the club’s reputation
and follows legislative requirements. The intention is not to restrict your personal freedom, but we all
have a duty to protect the reputation of Oldham Athletic FC by acting in a responsible manner.

The club expects appropriate standards of behaviour and communication from all employees,
whatever the medium used. However, Social Media has unique hazards that other media does not.
The lines between professional and personal / private communication remain blurred but the medium
ensures that there is a permanent record of what has been said and done. Deleting unfortunate
tweets, comments or photographs does not guarantee that they are removed from the public domain.
Act with caution!
Publishing photographs can be as damaging as publishing words and any restriction on what you can
post to Social Media accounts should be read as including photographs, match footage, music, video,
links and information using any medium, as well as words.
The club has created a list of simple and clear rules and guidelines for your benefit and should you
have any questions or queries please do contact either the First Team Manager or the Chief
Executive.
Social Media Accounts
Social Media Accounts include Facebook, Twitter, Instagram, Snapchat and all other types of social
media accounts currently in existence or that may be in existence in the future.
The club wishes to respect your right to a private life but you must be aware of these accounts
because even if you believe that you are restricting access to these accounts, they are not private and
when posted, your communication is effectively being published to a very wide audience. What you
thought was a private remark or comment to a friend or group of friends is not private, it will find its
way to a much wider network.
If you were to “Google” yourself you will find that business and social media accounts are often linked
and any personal post can therefore be traced by individuals wishing to do so and could directly
impact on the reputation of Oldham Athletic FC.
Every member of the Oldham Athletic staff has a duty to protect the interests of the club’s internal and
external stakeholders be they shareholders, investors, sponsors, clients and suppliers. The following
guidelines relate to all material posted, whether or not this mentions, names or is directed towards
Oldham Athletic FC. All content is up for scrutiny and has the potential to cause harm to the club if
caution is not exercised.
(a)
Do not make any direct or “coded” references to any investor, shareholder, Director or senior
official of the club.
(b)
Do not make any direct or “coded” reference to the club’s current or past sponsors nor
discuss any commercial arrangements between the club and the sponsor(s).
(c)
Do not criticise any of the products or services supplied to the club by the prime sponsors,
contractors or other suppliers.
(d)
Do not criticise supporters of the club or any individuals associated with the club.
(e)
Do not make any personal or critical remarks about other football clubs, football’s governing
bodies (Football Association, Football League, PFA, LMA etc) or representatives of the
governing bodies i.e. referees, assistant referees and fourth officials.
(f)
Do not make any personal remarks in terms of “I like the way “X” looks or “I would love to take
“X” home”, if that person is a colleague or works for Oldham Athletic FC, is an external
stakeholder, sponsor, contractor or supplier.
(g)
Do not criticise religious, philosophical or political beliefs of individuals that you may come into
contact with through Oldham Athletic FC.
(h)
Always treat comments made on twitter, blogs, forums, Facebook or anywhere else you can
comment on the internet as comments made in the public domain. Never ever rely on the
privacy or secret settings to protect you, they can often be hacked, removed or changed. Your
secret “rant” is out there for the world to read.
(i)
Please do not use foul or offensive language or suggestions, they can cause offence.
(j)
Do not set up fan pages or groups on behalf of Oldham Athletic FC via your own personal
Facebook accounts (or equivalent in other service providers).

(k)

(l)
(m)

Do not upload copyrighted content or link to unauthorised providers of copyrighted content.
As an example, you should not upload clips of matches or links to clips of matches which may
be on You Tube.
Do not make any offensive racist, discriminatory or sexual comments or suggestions.
Do not harass other users on social media.

Please be alert to the fact that potential employers and professional partners could check your social
media profile(s) and directly damage the club’s and your reputation. Furthermore, making remarks as
outlined above could have a serious impact on your ability to work at Oldham Athletic FC. Any
member of staff that fails to adhere to this Social Media Code of Conduct and in doing so risks putting
the club’s reputation at risk in anyway, should be aware that their actions may be considered as gross
misconduct which may place their employment with the club at risk.
If you have any issues pertaining to this Social Media Code of Conduct Policy or require guidance or
feel that it is being breached in anyway, please bring this to the attention of either the First Team
Manager or the Chief Executive.
Be discreet, be considered, be sensible.
I AGREE TO THE TERMS OF THE ABOVE SOCIAL MEDIA CODE OF CONDUCT POLICY

Name:
Signed:
Date:

13 Missing Persons Policy
Staff instruction for missing Academy Personnel
a)
b)
c)
d)

Determine how long the child has been missing
Establish if anyone has seen the child and how much time has elapsed since this
siting..
Check whether the child may have said anything to another adult or another child in
the group which may establish his whereabouts.
Check changing facilities, toilet areas, and other areas in case child has gone without
asking permission.

If child not located then:
e)
f)
g)
h)
i)

Contact home in case child has returned home or can confirm that child is in the care
of another responsible adult.
Contact Police if no reply at parental home with name, address, telephone number
and description of missing child
Consider whether Social services should be contacted if the child is known to be at
risk.
Contact Mark Hilditch (07740405043) in every case.
All parents must inform Mark Hilditch if their child returns home.

Parental instruction for missing Academy Personnel
Procedure to follow if any child should go missing whilst participating in an activity
organised by Oldham Athletic Academy.
a)
b)

c)

Inform the member of staff in charge immediately if you suspect that the child is
missing.
Try and remain calm and give the following information:
how long you think the child has been missing
when you last saw the child
whether the child was in the company of others
what the child was wearing when last seen
Assist the member of staff in any possible way and allow them to follow the
procedure outlined above.

14 Accidents & Incidents that must be reported / recorded

If any of the following occur you should report this immediately to another colleague and
record the incident. You should also ensure the parents of the child are informed:
●
●
●
●

If you accidentally hurt a player
If he seems distressed in any manner
If a player appears to be sexually aroused by your actions
If a player misunderstands or misinterprets something you have done or said.

Procedures to follow in the reporting of safeguarding concerns or possible abuse:-
● If any member of staff is concerned that abuse may be occurring to a young person
they must refer the matter immediately to the Designated Safeguarding Officer
(DSO).  In these circumstances the DSO must decide whether or not to report the
matter to the Children’s Services Community Team.  If it is felt that further
investigation/assessment is necessary in order to protect the child, the matter must
be referred by the DSO to the Children’s Services Community Team.
● If any member of staff receives information to the effect that actual abuse has
occurred or is occurring they must report the matter to the DSO.  This matter must
be referred by the DSO to the Children’s Services Community Team or the
Emergency Duty Team.
● In the event of the DSO referring an issue to the Children’s Services Community
Team or the Emergency Duty Team, the Academy Manager & Senior Safeguarding
Officer - SSO (or their designated representative) must provide a report to the
Football League Child Protection Advisor. (EFL CPA)  An oral report of the details of
the incident, with due regard given to confidentiality, will be made to the next
meeting of the Board.
● If the DSO is unavailable for any reason, all matters should be dealt with by the
Academy Manager.
● In any event written notes should be made of the concerns/events and stored in a
secure manner by the DSO.
● If there is any doubt the EFL CPA may be contacted for advice.
● All information should be dealt with confidentially and shared only with the people
who need to or must know.
● If a member of staff (academy or club) suspected, the persons forming such
suspicions must report their concerns immediately to the DSO who must inform the
Academy Manager and Senior Safeguarding Officer, the FL CPA, FA Case
Management and the Local Authority Designated Officer must also be informed.
● If the DSO is suspected, the persons forming such suspicions must report their
concerns immediately to the Academy Manager who will inform the SSO.  The EFL
CPA, FA Case Management and the Local Authority Designated Officer must also be
informed by the SSO.
The protection of children is the paramount concern at all times.  The above procedure
should not prevent staff from taking urgent protective action or obtaining medical
treatment for children in cases of emergency.
T he FA/NSPCC offer a 24 hour helpline where advice can be sought anonymously if
required - it is important that anyone seeking advice from the helpline follows the

guidance given. 0808 800 5000

Oldham Athletic (2004) LTD FC – ACADEMY
Incident Report Form

●
●
●
●
●
●

1. Please indicate what you are reporting: (tick as appropriate)
I have concerns about an incident may be occurring (complete sections 2 and 3)
I was involved in an incident with a child/parent/other (complete sections 2and 4)
I was a witness to an incident with a child/parent/other (complete sections 2 and 4)
I have received an allegation of an incident child/parent/other (complete sections 2 and
5)
A child has told me about an incident child/parent/other (complete sections 2 and 5)
Other – (brief explanation)
..................................................................................................................................
.................................................................................................................................
2. Important information:

● Your name: ...........................................................................................................................
● Your contact details:  ...........................................................................................................
● Name of child(ren): ..............................................................................................................
● Capacity at the Oldham athletic FC.  .............................................................................
● Any other useful information relating to the  incident (eg: home address, school, date of
        birth:  ...........................................................................................................................
● Is the Academy Manager aware of this referral? Yes/No (if no explain why)
...................................................................................................................................
● Is the parent/carer of the child/parent/other aware of this incident? Yes/No (if no
explain why)
...................................................................................................................................
3  Concerns that an incident may be occurring or may have occurred.
● Please record the concerns that you have regarding a child/parent/other:
..................................................................................................................................

.................................................................................................................................
..................................................................................................................................

4. Incident with a child/parent/other
Please indicate which of the following has occurred (more than one can be indicated):
● A child/parent/other was hurt accidentally
● A child/parent/other misinterpreted or misunderstood something.
● An intervention occurred where a child/parent/other needed to be reasonable
physically restrained.
● I was witness to one of the above (please indicate which one)
Please provide further information, including any action taken so far and the reasons for
doing so.
5. Allegation/Disclosure of incident:
Allegation/disclosure received from:
.........................................................................................
Date: ........................................ dd/mm/yy Time received: ...........................   am/pm
Name of person about whom allegation has been made:
............................................................
Relationship to child:
...................................................................................................................

Please relate the circumstances of the disclosure of allegation below.
Please use space below to record the details of the allegation or disclosure you received.
This should be an actual account of the information you have received only. Do not include
assumptions or opinions of others. Make sure you record details of dates and times and any
other potentially useful information. Do not attempt to investigate the matter yourself. Also
record any action you have taken. (Attach a separate sheet if required)After completing the

incident report form this must be given to Child Welfare Officer (Mark Hilditch) or a senior
member of staff.

15 Recruitment and Training of Staff and Volunteers
Oldham Athletic Football Club recognises that anyone may have the potential to abuse
children in some way and that all reasonable steps are taken to ensure unsuitable people
are prevented from working with children.
Pre-selection checks MUST include the following
● All volunteers / staff should complete an application form.
● The a pplication form will elicit information about an applicant's past and a
self-disclosure about any criminal record.
● Consent should be obtained from an applicant to seek information from the Criminal
Records Bureau.
● Two confidential references, including one regarding previous work with children.
These references must be taken up and confirmed through telephone contact.
● Evidence of identity should be provided (e.g. passport or driving licence with photo).
Interview and induction
All employees (and volunteers) will be required to undergo an interview carried out to
acceptable protocol and recommendations. All employees and volunteers should receive
formal or informal induction, during which:
● A check should be made that the application form has been completed in full
(including sections on criminal records and self-disclosures).
● Their qualifications should be substantiated.
● The job requirements and responsibilities should be clarified.
● They should sign up to Oldham Athletic Football Clubs Code of Conduct.
● Child protection procedures are explained and training needs are identified.
Training
In addition to pre-selection checks, the safeguarding process includes training after
recruitment to help staff and volunteers to:

● Analyse their own practice against established good practice, and to ensure their
practice is likely to protect them from false allegations.
● Recognise their responsibilities and report any concerns about suspected poor
practice or possible abuse.
● Respond to concerns expressed by a child or young person.
● Work safely and effectively with children.

Oldham Athletics Academy requires
● Coaching staff to attend an FA recognised 3-hour good practice and child
welfare/protection awareness training workshop, to ensure their practice is
exemplary and to facilitate the development of a positive culture towards good
practice and child protection.
● Non-coaching staff and volunteers to also complete the FA Child Welfare/Protection
Workshop (were appropriate)
● Relevant personnel to receive advisory information outlining good practice and
informing them about what to do if they have concerns about the behaviour of an
adult towards a young person.
● Relevant personnel to undergo first aid training (where necessary).
● Attendance of courses to update training when necessary.
Responding to allegations or suspicions
It is not the responsibility of anyone working in Oldham Athletic’s Academy, in a paid or
unpaid capacity, to decide whether or not child abuse has taken place. However, there is a
responsibility to act on any concerns through contact with the appropriate authorities.
Oldham Athletic ‘s Academy will assure all staff / volunteers that it will fully support and
protect anyone who in good faith reports his / her concern that a colleague is, or may be,
abusing a child.
Where there is a complaint against a member of staff there may be three types of
investigation:
1. a criminal investigation
2. a c hild protection investigation
3. A d
 isciplinary or misconduct investigation.
The results of the police and child protection investigation may well influence the
disciplinary investigation, but not necessarily.

The Oldham Athletic endorses the use of The FA Criminal Records Checks through the
Disclosure and Barring Service (DBS) to ensure appropriate assessment for clearance for
work in football for those working with children, young people or vulnerable groups.
The Media Group Criminal Records Body (TMG CRB) is the umbrella disclosure service which
is used by The FA to assess applicants’ suitability for positions of trust. This includes those
roles which are defined by law as a Regulated Activity, or those roles for which the National
Governing Body (NGB), that is The FA, has identified to require Enhanced Disclosures in
football. These are defined as unsupervised roles in football which involve teaching, training
and instruction or caring for and supervising.
The Oldham Athletic complies with the DBS and The FA Criminal Records Body (FA CRB)
Code of Practice and seeks to treat all applicants for positions fairly. The club undertakes
not to discriminate unfairly against any subject of a disclosure on the basis of a conviction or
other information revealed.
The Oldham Athletic is committed to safeguarding children and to the fair treatment of its
staff, potential staff or users of its services, regardless of race, gender, religion, sexual
orientation, age, physical/mental disability or offending background.
This is Oldham Athletics’ written policy on the recruitment of ex-offenders, which
should/will be made available to all disclosure applicants at the outset of the recruitment
process.
We actively promote equality of opportunity for all. We select candidates for interview
based on their skills, qualifications and experience.
A disclosure is requested only after consideration has been given to the roles and
responsibilities included in the Job Description. Any decision to request a disclosure will be
relevant to the position concerned. For those positions where an enhanced disclosure is
required, the recruitment documents used should/will contain a statement that a disclosure
will be requested in the event of the individual being offered the position.
“This post requires Enhanced Criminal Records Checks and checks against the Barred
Lists and is exempt from Rehabilitation of Offenders Act (1974). Therefore all
convictions including spent convictions that have not been subject to filtering by the
DBS should be declared”.
Where a disclosure is to form part of the recruitment process, we encourage all applicants
called for interview to provide details of their criminal record, if any, at an early stage in the
application process.
We request that this information is sent under separate, confidential cover, to a designated
person at the club who will be named in the recruitment process. We recognise the
importance of confidentiality and therefore this information will only be seen by those who
need to see it as part of the recruitment process.
Unless the nature of the position allows the recruitment officer / disclosure body to ask
questions about an applicant’s entire criminal record, we only ask about unspent

convictions as defined in the Rehabilitation of Offenders Act 1974 and as filtered by the
Disclosure and Barring Service.
Having a criminal record will not necessarily bar you from working with Oldham Athletic this
will depend on the nature of the position and the circumstances and background of your
offence(s).

16 Recruitment and training of scouts be it full time
employed, part time employed or unpaid volunteer
Developing effective management systems for the recruitment, training, management and
monitoring of scouts will minimise the risks identified below.
Risks to Children
• Abusing or bullying children / families.
• Over-exaggerating opportunities leading to disappointment, or which would destroy
goodwill between the family and club or local league and club.
Business Risk to Club
• Serious allegations such as abuse, may result in legal proceedings / litigation.
• Damage to the club’s reputation or contravening FA / FL regulations resulting in fines
or sanctions.
• Misrepresenting the club, for example bad behaviour, or making BIG promises. This
may bring the club into disrepute.
• Breaches of confidentiality – sharing decisions inappropriately, either about release
or contracts offered.
• ‘Maverick’ scouts who overstep their roles and responsibilities and use the name of
the club for personal benefit.
Risk to Individual Scouts
• Allegations of abuse or misconduct.
• Ruined reputation.
• Internal reprimand.
• Reprimand by regulatory bodies.
• Legal proceedings.
• Excessive empathy for family circumstances. (e.g. creating inappropriate
relationships)
• Abuse of position of trust.
Pre Selection checks for the Recruitment of Scouts Must Include
•
•

All volunteers / staff should complete an application form.
The application form will elicit information about an applicant's past and a
self-disclosure about any criminal record.

•
•
•

Consent should be obtained from an applicant to seek information from the Criminal
Records Bureau.
Two confidential references, including one regarding previous work with children.
These references must be taken up and confirmed through telephone contact.
Evidence of identity should be provided (e.g. passport or driving licence with photo).

Interview and induction
All full time, part time and unpaid scouts will be required to undergo an interview carried
out to acceptable protocol and recommendations. All employees and volunteers should
receive formal or informal induction, during which:
● A check should be made that the application form has been completed in full
(including sections on criminal records and self-disclosures).
● Their qualifications should be substantiated.
● The job requirements and responsibilities should be clarified.
● They should sign up to Oldham Athletic Football Clubs Code of Conduct.
● Child protection procedures are explained and training needs are identified.
Training
In addition to pre-selection checks, the safeguarding process includes training after
recruitment to help staff and volunteers to:
● Analyse their own practice against established good practice, and to ensure their
practice is likely to protect them from false allegations.
● Recognise their responsibilities and report any concerns about suspected poor
practice or possible abuse.
● Respond to concerns expressed by a child or young person.
● Work safely and effectively with children.
Responding to allegations or suspicions
It is not the responsibility of anyone working in Oldham Athletic’s Academy, in a paid or
unpaid capacity, to decide whether or not child abuse has taken place. However, there is a
responsibility to act on any concerns through contact with the appropriate authorities.
Oldham Athletic ‘s Academy will assure all staff / volunteers that it will fully support and
protect anyone who in good faith reports his / her concern that a colleague is, or may be,
abusing a child.
Where there is a complaint against a member of staff there may be three types of
investigation:
1. a criminal investigation
2. a c hild protection investigation
3. A d
 isciplinary or misconduct investigation.

The results of the police and child protection investigation may well influence the
disciplinary investigation, but not necessarily.

The Role of a Scout
The role of scout, whether with or without an Enhanced DBS/CRC, provides the post-holder
with the opportunity to hold an influential trusting role with both parents and players. As
such, those acting as scouts should receive appropriate induction, safeguarding training and
on-going supervision to ensure they recognise that they are in a ‘Position of Trust’.
Accordingly they should act at all times in a professional manner befitting their role as an
Official of their club. They should promote the reputation of the game of association
football and prevent it being brought into disrepute.
If you are still unclear as to what level of vetting a scout would need, you should discuss this
with the club DSO who should be able to help you through this process.
Good Practice for and by Grass-Roots Clubs
•

Clubs should always challenge any unidentified or suspicious adults observing
children’s matches.
• Expect professional club scouts to identify themselves to the club managers /
officials.
• If a person identifies themselves as a pro-club scout always ask to see their
identification.
• If there is any reason to continue to be suspicious, contact the club for verification of
the ID.
• If the local club cannot contact the professional club or they still have concerns that
the person is not who they say they are, or they have a reasonable suspicion that the
person poses a risk to children – they should call the police.
Scouts must
•
•
•
•
•
•
•
•
•

Know what their roles and responsibilities are and perform their duties as outlined
to them.
Receive in-house safeguarding training on the club’s policies and procedures.
Know who the Designated Safeguarding Officer (DSO) is for the club and hold the
contact details for the Academy/Club.
Be registered with a Football League Club.
Follow the football governing bodies’ regulations and also be familiar with and
understand the rules.
Understand and follow the club’s player recruitment protocols.
Understand the talent requirements of the club they represent.
Wear the club badge with a photographic ID. This will need to be renewed every
season.
Promote and enhance the club’s image and demonstrate club loyalty.

•

Be empathetic to all aspects of grass-roots football - approach managers / match
officials explain you are observing and introduce yourself, identifying who you are
and which club you represent.
• Always be honest and realistic with parents and players.
• Stay in contact with the club, and deal with any required paperwork.
• Attend club meetings and training when required by club.
• Adhere to any code of conduct issued by the club.
Scouts must not
•
•
•
•
•

Abuse their position.
Make unrealistic promises to children, parents, or club managers.
Observe games without introducing themselves to the officials at the match.
Promise trials at clubs without the permission / agreement of the Head of
Recruitment.
Share confidential information on trials or release without the agreement of the
Academy Manager/Head of Recruitment.

Oldham Athletic will provide training for scouts and continued professional development
to ensure that they:
•
•
•
•
•
•
•

Recognise the issues related to safeguarding children and understand their clubs
policies and procedures.
Know who the Designated Safeguarding Officer (DSO) is at the club.
Understand the talent requirements of the club.
Provide a positive first image and promote and enhance the club’s image.
Understand all aspects of grass-roots football including how to approach managers
in an appropriate manner.
Know what the regulated bodies’ rules are in relation to the recruitment of young
players.
Recognise that they must complete appropriate paperwork required by the club.

OAFC will ensure that scouts have:
•
•
•
•
•
•

Undertaken in-house safeguarding training in respect of their club’s safeguarding
policies and procedures.
An understanding of the club’s safeguarding policies and procedures and know who
the Designated Safeguarding Officer is for the Academy and the club.
Been informed they must follow the football governing bodies’ rules & regulations.
Been informed they must follow the club’s player recruitment process.
Been informed they must take responsibility for staying in contact with the club, and
deal with required paperwork.
Been informed that they must attend club meetings and training when required.

Working with Local Leagues and Grass-Roots Clubs:
In terms of good practice, professional clubs may wish to disseminate information to local
clubs on the scouting practices approved by the pro-club. A simple way to do this would be

for the club’s DSO to share the club’s agreed protocol with the local FA County Welfare
Officer (FA CWO) who would be able to share this practice with local leagues. Clubs should
be aware that the following good practice principles were issued to FA CWOs some time ago
for them to share at grass-roots level.
Note - On a higher level, clubs would need to identify working practices for scouts working
with clubs in foreign countries.

17 Coaches Code Of Conduct

1

Be Punctual

Training Sessions
Arrive 15 minutes prior to start
Matches
At Droylsden Academy - arrive 90 minutes before
KO (to help set the goals up)
Other fixtures (home and away) arrive at least 60
minutes before KO

2

Equipment

Footballs must be pumped up and
bibs clean. You are responsible for bringing all
training equipment to all sessions.

3

Appearance

Be smart, in Oldham Athletic official kit.
Black Boots must be clean and in good
condition.
Coach with long socks pulled up.

4

Organisation

All aspects of the PMA must be kept up
 to date.
Liaise closely with players and parents in
relation to all training and games.

5

Mobile Phones

Should not be used during sessions,
unless it is an emergency

6

Personal Development     Commit to CPD over the course of the season.

7

Match Kits

Kits must be checked on Thursday

and any problems reported to Pete Wild or Craig
Large as soon as possible.
Match kit MUST be returned in its entirety to the
Club after every fixture.
8        Professionalism

Agree to adhere to the Club, FL & FA Rules
and Regulations.
Be responsible for the discipline of your own
team.
Respect officials at all times.

18 Complaints Procedure
Oldham Athletics’ Youth Development Programme has been created to provide the overall
provision required to enhance the continuing developmental needs of all young players
involved in youth football under the care and supervision of Oldham Athletic (2004) AFC.
Parents / guardians of players registered or who are trialing at Oldham Athletic (2004) AFC
who wish to make a complaint, have access to a process which provides them with an
opportunity to:
● Complain about coaching and training standards or standards of care and development
provided by Oldham Athletic (2004) AFC.
● Challenge decisions made, or actions taken in relation to coaching, care and overall
development needs undertaken with young children by Oldham Athletic (2004) AFC.
We at the football club acknowledge that in order to operate an effective system of dealing
with complaints, we must be open to constructive criticism. It is hoped that anyone wishing
to make a complaint will not feel that the club or staff is acting defensively but rather that
matters of concern are:
● Politely received.
● Dealt with in a competent, efficient, open and sensitive manner.
● Resolved at the earliest possible moment and as far as possible, to the satisfaction of the
person making the complaint.

Anyone wishing to make a complaint should do so initially by approaching strictly in this
order
●
●
●
●
●

The relevant group coach.
The relevant Lead Phase Coach
The Assistant Academy Manager
The Academy Manager
If the complaint relates to a safeguarding issue, contact the safeguarding officer Mark
Hilditch on 07740405043 or safeguarding@oldhamathletic.co.uk

All complaints will be registered and monitored and if necessary referred to the Chief
Executive of Oldham Athletic (2004) AFC.

19 Academy Induction Pack
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OVERALL PURPOSE AND OBJECTIVES
The major purpose of Oldham Athletic Youth Programme is to make a positive impact on the Club's
financial performance and the Club's success on the field.  This is achievable by producing
marketable assets of young professionals that improve the first team and realise income from the
transfer fees of those that may be sold to other clubs.
It is thought that the Club produced players may tend to have a greater allegiance to the Club than
those transferred in.
In order to achieve this purpose there are a number of major objectives within the whole coaching
process that also must be achieved.
1

Identification of young players with real potential.

2

Development of area links that enable Club to develop more local young players.

3

Employment, deployment and training of staff to develop a large knowledge base, experience,
qualification, and a sound philosophy.
Provision of adequate facilities.

4
5

Maximise the Club's direct intervention time with its young players in technical, academic,
personal, social and moral education.

6

Provide a high level of competition both within the Club and against other Clubs.

7

Develop an effective learning environment within the Youth Programme.

The Club's existing strengths in the development of young players and its ability to maximise the
opportunities provided by the Football Association's "Charter for Quality" will be a major factor in the
Club's future success.

EQUAL OPPORTUNITIES STATEMENT
Oldham Athletic (2004) AFC Ltd acknowledges that all employees of the
Club should have equal access to the Club's services and employment.
The Club is committed to equal opportunities for all and acknowledges
the differences that do exist within the community.  We will ensure that
our services and employment practices do not disadvantage any groups
or individuals.
We aim to ensure that activities which the Club is involved in do not
discriminate, exclude or alienate anyone on the grounds of race, ethnic
origin, nationality, religion cultural background, sex, sexuality, disability,
domestic circumstances, illness (such as HIV or AIDS status), age,
membership of trade unions or political beliefs.
Oldham Athletic Football Club's employees, contractors and users of the
Club's services are required to respect this statement.

EDUCATIONAL WELFARE POLICY
●

To provide encouragement at all times in educational studies.

●

To establish good links with schools of all registered boys.

●

Meetings with schools in terms of the Academy boys’ progress.

●

To provide good grounding in social skills such as discipline,
personal appearance, hygiene, health & fitness and general
lifestyle.

●

To educate all staff on Child Welfare issues.

EQUALITY AND DIVERSITY POLICY
Oldham Athletic Football Club fully supports and complies with the Football Association Equality and
Diversity Policy:

The Football Association Equality and Diversity Policy
The FA is responsible for settings standards and values to apply throughout football at every level.
Football belongs to, and should be enjoyed by, anyone who wants to participate in it. The aim of this
policy is to ensure that everyone is treated fairly and with respect and that the FA is equally
accessible to them all.
The FA’s commitment is to confront and eliminate discrimination whether by reason of gender, sexual
orientation, marital status, race, nationality, ethnic origin, colour or belief, ability or disability and to
encourage equal opportunities.
This policy is fully supported by the Board of the FA and the Director of Football Governance and
Regulation is responsible for the implementation of this policy.
The FA, in all its activities, will not discriminate, or in any way treat anyone less favourably, on
grounds of gender, sexual orientation, marital status, race, nationality, ethnic origin, colour, religion or
belief, ability or disability. The FA will ensure that it treats people fairly and with respect and that it will
provide access and opportunities for all members of the community to take part in, and enjoy, its
activities.
The FA will not tolerate harassment, bullying, abuse or victimisation of an individual, which for the
purposes of this policy and the actions and sanction applicable is regarded as discrimination. This
includes sexual or racially based harassment or other discriminatory behaviour, whether physical or
verbal. The FA WILL work to ensure that such behaviour is met with appropriate action in whatever
context it occurs.
The FA is committed to the development of a programme of ongoing training and awareness raising
events and activities in order to promote the eradication of discrimination within football.

The FA is committed to a policy of equal treatment of all members and requires all members to abide
and adhere to this policy and the requirements of the following ( but not limited to) equalities
legislation-Equality Act 2006, Race Relations Act 1976, Sex Discrimination Act 1975 and Disability Act
1995 as well as various amendments to these acts.
The FA commits itself to the immediate investigation of any claims, when it is brought to their
attention, of discrimination on the above grounds and where such is found to be the case, a
requirement that the practice stop and sanctions imposed as appropriate.

CODE OF CONDUCT FOR SCHOOLBOY PLAYERS
1

Players are expected to display the highest of personal standards and to represent the
Football Club by observing the rules and regulations of the club, e.g. the use of foul and
abusive language is not allowed at any time.

2

All players are expected to represent the Football Club by observing the rules of the game
and by respecting all other individuals involved in either training sessions or organised
fixtures, e.g. opponents, teammates, officials and coaches.

3

Players must inform their individual group coaches the night before the game between 6-7pm
(or otherwise arranged by their coach), of any unavailability to play in organised fixtures or
Academy coaching sessions due to illness, injury or personal problems.

4

All injuries must be reported immediately to the relevant group coach or part time
physiotherapists.

5

All players must attend Coaching Sessions and organised fixtures punctually.

6

Players must display the correct ATTITUDE to work. All players should display a complete
commitment to their own development and recognise the role that others may have in this
respect, e.g. advice from Coaches, at no time should players show dissent to coaches or
Match Officials

7

Club Training Kit MUST be worn at ALL coaching sessions. All Players must report for
Academy matches in club replica tracksuit. Football boots should be clean.

8

BLACK FOOTBALL BOOTS MUST BE WORN for training and games

9

Players must ensure that when travelling on club coaches to away venues that the coach is
kept clean at all times.

10 Players should inform their group coach if travelling to any away game with their parents on
the Thursday night Training Session.

11 Remember that you are representing the Club at all times and nothing but the highest
standards of behaviour will be expected.

CODE OF CONDUCT FOR PARENTS
1

Parents should ensure that all rules and regulations are adhered to.

2

Under no circumstances should parents attempt to coach either their own son or any other
squad member during either coaching sessions or fixtures.  Parents are also requested not to
address any comments whatsoever to referees during fixtures.

3

Parents should not enter the training areas, changing room areas or the field of play.

4

In order to discuss players progress, parents should speak to the relevant coach at the
appropriate time.  Matters of a more serious nature should be addressed in the first instance
via the Lead Phase coaches then the Academy Manager.

5

Parents are requested to stand a minimum of one metre away from the far touchline only
throughout the course of a fixture.  The opposite touchline will be for the use of officials and
players only.  Areas behind each goal are requested to be kept free.

6

All comments made during fixtures should be limited to encouragement and not trying to
coach.

7

Players are required to report any injuries to group coaches at the earliest available
opportunity.  Parents to liaise with the part time physiotherapists to organise an appointment
for the Monday/Tuesday evening Physio Clinic. Players attending repeat sessions should be
advised by the Physio regarding their next appointment.

8

Players will not be treated by the Physio without booking an appointment.  Injuries not
sustained playing/training for Oldham Athletic will NOT be treated by our Physios.

9

Parents should remain at the Clinic (outside the Physio Room unless asked otherwise by the
Physio).

10 Whilst coaching sessions are in progress any queries or problems should be addressed to the
Head of Coaching or Lead Phase Coaches.
11 In the event of extreme weather conditions:
-

For coaching sessions, please contact OAFC on 0161 785 5173 (email:

natalie.seaton@oldhamathletic.co.uk) for the A
 cademy Manager or the Academy
Administrator, alternatively contact your Coach.
-

For Fixtures, please contact your relevant group coach and our website
www.oafcacademy.co.uk

-

Check our website and Twitter regularly for info

GROUP COACHING
All group coaches at the Academy are already qualified to at least UEFA ‘B; (The FA
Coaching Licence).  A high number of the coaches have also achieved the FA’s top
coaching award: UEFA ‘A’ (The FA Advanced Coaching Licence).
All coaches also have a valid enhanced CRB/DBS and Safeguarding Children Certificate as
well as a Basic First Aid in Sport qualification (BFAS).
SELECTION OF TEAMS
All registered players in each age group will be selected to represent the football club
throughout Academy fixtures. All fixtures against other Football League clubs are governed
by the regulations appertaining to Academy football and monitored by the Football League.
All registered players at the football club will be given equal opportunity throughout the
course of a season to take part in these fixtures, as long as they are maintaining the required
standards. Emphasis throughout all fixtures is for player development, with no emphasis
placed on results, e.g. substitution of players will bear no relation to results or the
performance of substituted players. Players will be expected to play in different positions
during games to aid development.
All meeting times as given by group coaches and personal preparation for fixtures should be
adhered to and of the highest quality. Adherence to codes of conduct is expected at all
times.
MONITORING PLAYER'S DEVELOPMENT / PMA
The development of each individual player at the Academy is closely monitored and
registered. All players are issued with reports which are placed on the PMA online tool which
all players and parents have access to. Feedback from the players is required. Players and
parents will also have meetings twice a year with their respective coaches to discuss
progress. The group coach, the Lead Phase Coach or the Head of Academy Coaching
and/or the Academy Manager will be present.
In addition, all group coaches are required to monitor the performance of all players in
organised fixtures. These reports are again posted on the PMA online tool. All parents are
openly encouraged to discuss the progress of their son with their group coaches, Lead
Phase Coach, the Head of Coaching and the Academy Manager.
TRAVEL TO GAMES
All information regarding kick-off times and meeting times for all players is issued at
Thursday night Academy coaching sessions. It is the responsibility of all players to arrive for
all games and training times promptly. It is the responsibility of players travelling direct to

venues to inform their group coach of their intentions. NO PLAYER MUST LEAVE A VENUE
WITHOUT FIRST INFORMING HIS GROUP COACH.
If for any reason, you cannot provide your own transport or arrange between parents for
transport, please let your Group Coach or Lead Phase Coach know and we can make
arrangements to get the player to the game, where appropriate.

MISSING PERSONS POLICY
Staff instruction for missing Academy Players
a) Determine how long the child has been missing and where he was last seen.
b) Establish if a
 nyone has seen the child and how much time has elapsed since this siting.
c) Check whether the child may have said anything to another adult or another child in the group
which may establish his whereabouts.
d) Check changing facilities, toilet areas, and other areas in case child has gone without asking
permission.
If child not located then:
e) Contact home in case child has returned home or can confirm that child is in the care of
another responsible adult.
f) Contact Police if no reply at parental home with name, address, telephone number and
description of missing child
g) Consider whether Social services should be contacted if the child is known to be at risk.
h) Contact Mark Hilditch (07740405043) in every case.
i) All parents must inform Mark Hilditch if their child returns home.
Parental instruction for missing Academy Personnel
Procedure to follow if any child should go missing whilst participating in an activity organised by
Oldham Athletic Academy.
a) Inform the member of staff in charge immediately if you suspect that the child is missing.
b) Try and r emain calm and give the following information:
how long you think the child has been missing
when you last saw the child
whether the child was in the company of others
what the child was wearing when last seen
c) Assist the member of staff in any possible way and allow them to follow the procedure
outlined above.

COMPLAINTS PROCEDURE
Please refer to the clubs Complaints Policy and procedure. This can be found on our website. You
can also request a copy of this by contacting Natalie on 0161 785 5173 or emailing
Natalie.seaton@oldhamathletic.co.uk

SAFEGUARDING & CHILD WELFARE
OLDHAM ATHLETIC (2004) AFC LTD ACADEMY
Strategy
All safeguarding information is displayed on the Academy website in detail and the Safeguarding
Officer (Mark Hilditch) can be contacted by phone or email
(Safeguarding @oldhamathletic.co.uk). Please see information at the end of the induction pack.

Safeguarding Statement
Keep safe, keep others safe. Everyone has the right to live without fear of harm or abuse. Oldham
Athletic F.C recognises it has an active role to play in ensuring that everyone involved with the
Academy has that right and as such responsibility for safety and wellbeing. Through creating an
environment and culture of trust and inclusion the Academy is committed to:●
●
●
●

Preventing and reducing the risk of significant harm, abuse or exploitation to children and
adults at risk (sometimes referred to as vulnerable adults)
Responding effectively and appropriately to any incidents and concerns
Raising awareness of key messages and procedures to those who may be abused and to
potential abusers, and
Compliance with the rules of safeguarding
Here at Oldham Athletic F.C we embrace the following principles:-

●
●
●
●
●
●

Safeguarding practices are incorporate throughout the recruitment process
All staff working with children and adults deems to be at risk will be checked by the Criminal
Records Bureau
All staff will receive appropriate training and are required to follow safe working practices
including adherence to professional boundaries – an essential part of all relationships with
customers
All people connected with the Oldham Athletic including partner organisations, will be made
aware that there is a Safeguarding Team who can be contacted directly.
All suspicions and allegations of abuse will be treated seriously and responded to swiftly and
appropriately
Work in partnership with Local Authority Safeguarding Team
If you have a safeguarding issue, please see safeguarding management structure below and
the safeguarding policy which can be obtained on our website or by emailing
Natalie.seaton@oldhamathletic.co.uk

INJURED AND MEDICAL TREATMENT

All injuries received while at the Academy or in organised fixtures are recorded in a Medical
Injuries book. These are the only injuries that will be treated by our Physio. Players requiring
treatment are referred to the Academy Physiotherapist. No player under treatment from the
Physiotherapist is allowed to play in games or train until he is cleared to do so by the
Physiotherapist.
TREATMENT OF INJURIES

a) Players to notify Coach/Part time physios on the training night or on the match day
when the injury occurs.  Failure to do so may result in players not being treated.
b) Parents to notify Emma Constantine on (07739555178) the day after to book
appointments for an evening Clinic.
c) Treatment times are at Emma’s discretion.

PLAYERS & PARENTS CHARTER

A copy of this is available on the Academy website – If you would like a hard copy, please
contact Natalie.
TERMS AND CONDITIONS OF REGISTRATION
AND RELEASE OF PLAYERS

All players who register at Oldham Athletic (2004) AFC must do so on a Football League
Academy registration form (YD4). A copy is sent to the Registrations Secretary at the
Football League. Proof of date of birth and proof of address is also required to confirm
registration.
Players in categories up to the end of Under 12 age groups will register on Form YD4 for
one year.  Players in categories from Under 13 through to the end of Under 16 age groups
will register on Form YD4 for two years, although this will be reviewed at the end of the first
season.
Where players are to be re-registered at the end of the existing contract or where players are
to be released from the football club, re-registration or release decisions will be made from

reports gathered through the MONITORING OF PLAYER'S DEVELOPMENT. Additionally,
standards of behaviour at coaching sessions, fixtures and tournaments will be taken into
account. Oldham Athletic (2004) AFC provides equal opportunities for all players and
players are registered or released based on factors relating to potential development as
footballers. All players who register on Academy forms and who progress to be offered a
place on the Football Apprenticeship Scheme must adhere to the football club Code of
Conduct as laid down for schoolboy players.

ACADEMY TRAINING KIT
The club’s kit supplier is Sondico, who will be supplying a Training Kit Pack consisting of:
1 x Walkout Jacket
1 x Tracksuit Bottoms
1 x Polo Shirt
1 x Rain Jacket
1 x Crew Sweat
1 x Training Jersey (T shirt)
1 x Shorts
1 pair of Socks
1 x Holdall
Sondico have an online store to enable you to order your kit direct from them.  The link for the store
can be found via our website www.oafcacademy.co.uk
You will be emailed log in details once Sondico have provided us with this info.
The delivery time will be approximately two weeks from online order to delivery.
If anyone has a problem with the cost of the kit, please speak to our administrator Natalie.

contactus@sondicoprofessional.com

20 First Team Appearance.

Congratulations on being selected to join the senior squad for the forthcoming match
against. When representing the club at a senior level we expect certain standards of
behaviour and we have outlined below a code of conduct which we expect you to maintain.
● Represent the club in a manner and to a standard expected by a professional
football club.
● Recognise that whilst being invited into the squad, you may not be selected to play
on the day. Understand that the Manager’s decision is final and that any response to
any such decision will be that expected of a professional footballer.

● Understand that you must not engage in any inappropriate adult activity and that
you must not consume alcohol; access adult literature of any kind or engage in
gambling whist with the first team.
● Agree to only use any social media platform in a responsible manner and not post
any comments which may be misinterpreted or are insulting to others in any way,
including making inappropriate comments about the football environment.
● This is an exciting and challenging time for you, however it is important that you
understand that if you have any concerns you can speak to someone you trust or to
the manager.  We hope to identify a ‘Buddy’ who will act as a mentor for you. If you
need advice or support he will be available to provide this.
● It is critical that you understand that you do not have to tolerate any unacceptable
'banter' or behaviour. Know your own boundaries and don’t be afraid to talk to
someone you trust if you have any concerns.
● If you are travelling to an away game, you should be staying in a separate hotel
room and must not share a room with any adult over 18. If there are two youth
team players travelling, you may be expected to share a room.
● If you have any concerns and would like to discuss these issues further then you can
contact the Designated Safeguarding Officer Mark Hilditch on 07740405043
Enjoy the experience and good luck if you are selected to play during the match.

21 Anti-Bullying Policy.
Action if bullying is suspected
If bullying is suspected, the same procedure should be followed as set out in 'Responding to
suspicions or allegations' above.
Action to help the victim and prevent bullying in the Academy:
● Take all signs of bullying very seriously.
● Encourage all children to speak and share their concerns (It is believed that up to 12
children per year commit suicide as a result of bullying, so if anyone talks about or
threatens suicide, seek professional help immediately).
● Help the victim to speak out and tell the person in charge or someone in authority.
● Investigate all allegations and take action to ensure the victim is safe.
● Speak with the victim and the bully(ies) separately.
● Reassure the victim that you can be trusted and will help them, although you cannot
promise to tell no one else.
● Keep records of what is said (what happened, by whom, when).
● Report any concerns to the Designated Safeguarding Officer (DSO)

Action towards the bully(ies)
● Talk with the bully (ies), explain the situation, and try to get the bully (ies) to
understand the consequences of their behaviour.
● Seek an apology to the victim(s).
● Inform the bully (ies)’s parents.
● Insist on the return of 'borrowed' items and that the bully (ies) compensates the
victim.
● Provide support for the victim's coach.
● Impose sanctions as necessary.
● Encourage and support the bully (ies) to change behaviour.
● Hold meetings with the families to report on progress.
● Inform all organisation members of action taken.
● Keep a written record of action taken.
Concerns outside the Academy (e.g. a parent or carer)
●
●
●
●
●
●

Report your concerns to the DSO, who will seek advice and guidance from The EFL
Child Protection Unit.
If the DSO is not available, the person being told of or discovering the abuse should
report their concerns to the Academy Manager.
The DSO may be required to contact Social Services or the Police. See below for the
information Social Services or the Police will need
Social Services and the DSO will decide how to involve the parents / carers.
The DSO should also report any incidents to the Academy Manager.
Maintain confidentiality on a need to know basis only.

Information for Social Services or the Police about suspected abuse
To ensure that this information is as helpful as possible, a detailed record should always be
made at the time of the disclosure / concern, which should include the following:
● The child's name, age and date of birth.
● The c hild's home address and telephone number.
● Whether or not the person making the report is expressing their own concerns or
those of another.
● The nature of the allegation. Include dates, times, any special factors and other
relevant information.
● Make a clear distinction between what is fact, opinion or hearsay.
● A description of any visible bruising or other injuries. Also any indirect signs, such as
behavioural changes.
● Details of witnesses to the incidents.
● The child’s account, if it can be given, of what has happened and how any bruising or
other injuries occurred.
● Have the parents been contacted?
● If so, what has been said?

● Has anyone else been consulted? If so, record details.
● If the c hild was not the person who reported the incident, has the child been spoken
to? If so, what was said?
● Has anyone been alleged to be the abuser? Record details.
● Where possible referral to the police or social services should be confirmed in
writing within 24 hours and the name of the contact who took the referral should be
recorded.

22 Whistle Blowing
Aim
The aim of this policy is to provide a process through which people who work at Oldham Athletic FC are able to
raise a whistle blowing concern, safe in the knowledge that doing so will not lead to reprisals, victimisation or
detrimental treatment (e.g. denial of promotion, facilities or training which the member of staff would have
otherwise been offered), provided that such a concern is based on an honest and reasonable suspicion.

What is whistle blowing?

Whistle blowing is a term used when someone within Oldham Athletic FC raises a concern about a possible:
• Fraud;
• Crime;
• Danger;
• Breach of any laws, regulations or The FA Group's policies or procedures;
Or
• Other serious risk that threatens clients, colleagues, the public, the environment or Oldham Athletic FC‘s
reputation.

Eligibility
This policy will apply to all members of staff.

This policy will not apply to:
• Possible frauds, crimes, dangers, breaches of any laws or regulations or other serious risks
  Committed by people who do not work for Oldham Athletic FC‘s i.e. clients and other third parties
• Personal grievances regarding an individual's terms and conditions, complaints, bullying,
  Harassment or disciplinary matters.

What should I do if I have a whistle blowing concern?
If you have a whistle blowing concern, write this down immediately. Make a note of all relevant details, such as
what was said, either on the phone or during other conversations, the date, the time and the names of those
involved.
Oldham Athletic FC welcomes the opportunity to address whistle blowing concerns as early as possible – you
should not attempt to investigate your concerns yourself. We hope that you feel that you can raise such concerns
promptly with your line manager for whom you work. However, we appreciate that doing so is not always easy; if
you have a concern and would like some confidential advice on whether and how to raise this, you can call the
Employee Assistance Programme at The FA Group.
It may not be appropriate for a whistle blowing concern to be raised with your director or line manager (e.g. if that
director or manager is the object of the concern). In these circumstances, you should discuss the concern with
one of the following:
• The person to whom the individual reports
• And or the Chairman.
CEO
When you report your concerns, arrange to hand over your notes and any evidence you have gathered to the
person to whom you make the report.
You must not do any of the following:
• contact the suspected perpetrator in an effort to determine facts or demand restitution;
• discuss the case facts, suspicions, or allegations with anyone outside Oldham Athletic FC
   (Including the press);
• discuss the case with anyone within Oldham Athletic FC other than the people listed above; nor
• Attempt to conduct investigations or interviews personally or question anyone unless asked
   To do so by one of the people listed above.

Will I be able to raise my concern in confidence?

If you raise a whistle blowing concern in good faith, your name will not be revealed without your consent, unless
required by law.

What should I do if someone in my team reports a whistle blowing concern to me?
If a member of your team reports to you a whistle blowing concern, you should do the following:
• listen to the concerns of your staff and treat every report you receive seriously and
  Sensitively;
• make sure that all staff concerns are given a fair hearing. You should also reassure staff that
  They will not suffer because they have told you of their suspicions;
• get as much information as possible from the reporting member of staff, including any notes
  And any evidence they have that may support the allegation. Do not interfere with any
  Evidence and make sure it is kept in a safe place;

• do not try to carry out an investigation yourself. This may damage any internal or criminal
  Enquiry; and
• report the matter immediately to the person to whom the individual reports, or a director, as
  Appropriate.

What happens once I have raised a whistle blowing concern?

If you raise a whistle blowing concern you will be notified of the intended timetable for an investigation. The
person with whom the concern is raised will instigate the investigation, which will be conducted by the relevant
function (i.e. the management of the department to which the concern relates). The investigator will report back to
that person, who will then decide if there is a case to answer and what procedure to follow. This may include
involving an external authority (e.g. the Police) for further investigation. Alternatively, it may be decided that the
matter would be more appropriately handled under another of Oldham Athletic FC procedures such as the
Equality and Diversity policy, Disciplinary and Performance Management or Grievance policies.
The person against whom a whistle blowing concern is raised will be told of it at an early stage and of the
evidence supporting it, and they will be allowed to respond.
You should not attempt to contact the person against whom you have raised a whistle blowing concern nor
discuss your concern with anyone other than the people involved in the investigation.
If you have raised a whistle blowing concern you will be informed of the action that is to be taken. An official
written record will be kept of each stage of the process which will be signed and dated by the person investigating
the concern once the investigation has been completed.
If the investigation concludes that a whistle blowing concern is false and has been raised in bad faith, disciplinary
action may be taken against the person raising the concern in accordance with our Disciplinary policy and the
protection set out below will not be available.

What happens if I feel victimised by my colleagues for having raised a whistle blowing
concern?
Oldham Athletic FC will not tolerate reprisals, victimisation or detrimental treatment of someone who has raised a
whistle blowing concern. Where it is determined that you have suffered such treatment as a result of having
raised a concern, a further investigation may take place and disciplinary action may be taken against the
perpetrator in accordance with our Disciplinary and/or Performance Management policy.
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